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Summary Report
Inception Phase Workshop

For the project titled “Defending Environmental Rights and Promoting Justice”
funded by Swedish International Development Agency (SIDA).

The Bangladesh Environmental Lawyers Association (BELA), a non-profit and non-
governmental organisation of lawyers was set up in 1992 with the objective of establishing a
sound environment and ecological order for all using law as tool. The formation of BELA was
indeed a response to the global call for movement to protect and conserve natural environment
and ecology that has strong justification in a rural agronomy based country like Bangladesh.

With the ever deteriorating environmental state of the country at the backdrop, the founder of
BELA decided to pursue the cause of environmental justice through a motivated local advocacy
group. The initial idea was to monitor and pursue implementation and observance of the existing
laws on natural resource and environment management. As an advocacy group of young lawyers,
BELA since then has been working out techniques and strategies to accord protection to
environmental resources and thus safeguard the rights of the millions who depend on such
resources.

Since inception, the organisation has adopted various means to create awareness amongst major
actors to activate the great bulk of environmental legislation. BELA has always emphasized on
and advocated for wider participation in law making and policy planning to bring in changes in
the isolated trend of law and policy framing. The efforts of BELA through public interest
litigation have truly sensitized the concept of ‘environmental justice’ in the country that now has
special courts to deal with environmental offences. To institutionalize its efforts, BELA ensures
wider participation from both the government and non-governmental sector that has given it
wide credibility and acceptance amongst all concerned.

Over the years, BELA has played a pioneering role in popularizing the concept of
‘environmental justice’ in the country, developing strategies to accord legal protection to people
affected by environmental degradation. The organisation has adopted various means to create
awareness about environmental laws and to activate responsible agencies in performing their
legal duties. It was after a BELA-initiated case in 1997 that the Supreme Court of Bangladesh
recognized the concept of Public Interest Litigation (PIL) that enabled millions of voice-less
people to access the formal justice system through representative civil society organisations
(CSO0s) and individual public-interested litigants.

The Swedish International Development Corporation (SIDA), represented by the Embassy of
Sweden in Bangladesh, has provided a one year’s technical support to BELA for the period June
2017-May 2018. As a part of that support BELA prepared a new Strategic Plan (2013) and
developed a new 3-year programme proposal for submission for further support. BELA is also
using this opportunity to review and update several of its policies such as its Finance, Human
Resources and Procurement Policies.


http://www.belabangla.org/bela/index.php?option=com_content&view=article&id=115&Itemid=212�

Methodology for the Strategic Plan

The present Strategic Plan was prepared over the period of September to December 2017 and
finalized in January 2018. A team of two external consultants engaged with BELA for the
process of preparing this Plan as well as a project document. Various secondary materials and
web-based resources were reviewed. Consultations held meeting
with the members of the staff, the Executive Committee members, heads of NGOs that
collaborate with BELA in its campaigns and PILs, and BELA'’s development partners.

Structure of the Strategic Plan

After the present section providing a brief introduction to BELA and the rationale of a new
strategic plan, Section 3 presents the vision, mission and values of BELA. In order for BELA to
position itself and function strategically and effectively, an analysis of the context was carried
out which includes a review of the national governance context, the environmental governance
context and the institutional framework. After a brief review of BELA’s own operating
environment the Strategic Plan showcases BELA’s progresses since the last Strategic Plan in
terms of achievements and lessons learned. This section is followed by an analysis of its internal
strengths and weaknesses.

On the basis of the various external and internal reviews and building on BELA’s work to date,
the four programmatic and four organisational priorities for the next five years were identified
along with objectives and key indicators for each of them.

Inception Workshop :

As per the Action Plan proposed in the Strategic Plan of the Sida Funded project “ Defending
Environmental Rights and Promoting Justice” 2 day long Inception Workshop was arranged
with the 6 divisional staffs of BELA . 35 staffs from 6 divisions participated and contributed
during the planning .

As per the plan BELA organized the workshop at Santoor, Dhanmondi on 18" and 19" of
September 2019. Romina Dewan Kabir Free Lance Consultant and Executive Director of
Livelihood Education And Development Services( LEADS) Foundation  was engaged to
facilitate the workshop and write a summary report .The main objective of the workshop was to
discuss about the new 3 years 9 months project’s strategic and action plan .

Day 1

Session 1: Inauguration
=]

The workshop was inaugurated by
=-r ‘ 5. | the Chief Executive ( Executive
--=== | Director) Syeda Rizwana Hasan,

', BELA at Santoor on 18" of
September . At the beginning, the
Chief Executive in her introductory
— = speech welcomed the staff coming

= from all the divisions and

S = introduced the newly recruited staff

with all of the staffs who were present durlng the 2 day long workshop.




In her introductory speech the Chief Executive emphasized the following issues for the
preparation of Action Plan ,during the workshop.
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Session 2: Sharing of the Objectives and Programme

Romina Dewan Kabir shared the following objectives of
the workshop and 2 day programme with the participants
and explained the objectives .

The Specific Objectives of the workshop were:
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Prepare Action plan for 1 year

Complete the work within stipulated time
Fix time period for field visit

Plan for local and national network etc

Schedule

to reaffirm and internalize the SP of BELA;

to understand the Project Objectives and the Activities;

to develop detailed Action Plan notifying responsible persons;

to fix implementation strategies, timeline and identify possible partners;

to get acquaintance with the policies, manuals, operational guidelines of BELA;

to identify challenges and possible solutions in communication, documentation, field
visits, report writing, monitoring and evaluation

Session 3: Introducing Strategic plan:

The Chief Executive Syeda Rizwana Hasan introduced the Strategic plan to the participants as
it was new to them and shared with them the objectives of the plan in details.

1.

Session 4 : Introducing “ Defending Environmental

BELA’s Chief Executive presented the new project and
informed the participants that it is very much in line
with the following Values , Mission and Culture of

Empower the local community or people: Empower and build the capacity of the
local community people in such a way that they are able to work for their own rights
and raise their voices

Natural or Environmental Resources Saving : To work in such a way so that all the
components of environment are kept save and healthy for the next generation

Ensure the Environmental Rights : The Environmental safety and rights will be
based on gender Equity and Equality and to get Environmental justice

Rights and Promoting Justice” Project




BELA . Therefore, while developing Action Plan they were requested to keep those in back of
their mind.

Vision
Community empowerment and protection of the environment, natural resources and
environmental rights in a just, equitable and gender sensitive way.

Mission

Developing awareness of environmental rights and entitlements as well as capacity to make
changes in environmental governance through awareness campaigns, training of various
stakeholders, initiating and pursuing policy advocacy through multiple modes, and litigation to
ensure environmental justice.

Values and Culture
When working to accomplish its visions and missions and when pursuing its strategies, BELA is
committed to uphold following values and principles:

e To follow the principle of anthropocentric environmentalism (that is, to uphold the
conservation of the environment and natural resources but not at the cost of the interest
and livelihood of the poor or the affected community dependent on such natural
resources).

e To consider the special interest or vulnerability of excluded or marginalized communities
such as fishers, forest dwellers, and marginalized farmers.

e To promote transparent and participatory environmental governance.

e To uphold and promote the principle of environmental justice as a constitutional value.

e To uphold the principles of equity and equality, including gender equality, while
implementing the planned activities.

She also emphasized to implement the project’s objective what issues should be taken into consideration
how and which issues should be given priority . It was made that clear for the next 3 years 9 months
BELA will be working in the following Thematic Areas.

1. Protection and management of Natural Resources
2. Prevention Pollution and Preservation of Natural Resources
3. Climatic Justice , Manage Renewable Energy and Ensure Environmental Rights

Session 5 : Group work
{_{ ~

The participants were divided into groups to
internalize the Strategic Plan of BELA and to
understand the Project objectives and its activities the
1st and 2™ Objectives.

Session 6 : Plan for First Year
To achieve the 3 and 4™ Objective the Chief Executive

briefed them about what they will focus for first year
during the preparation of year long planning . She requested to follow the below mentioned



strategies during preparing action plan . She suggested these can be done , through arranging
different types of programmes with government, non government , civil society , students and
media people.
e Filing of Case
e Providing legal notice
e Collecting information through RTI law
e Diverse Advertisement to save Environment
It was communicated that the following objectives will be given priority
1. Defending Citizen’s Right to Environment
2. Increasing Community Outreach, Mobilizing and Supporting People’s
Resistances
3. Advocacy and Campaign for Legal Reforms
4. Raising Awareness and Strengthening Networks on Environmental Justice
5. Strengthening of Organisation

Session 7 : Prepare Annual Plan ( Division based Legal Issues )
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Syed Ahmed Kabir , Legal Coordinator BELA and Zakia Sultana, Lawyer BELA were
responsible for this session and communicated the legal issues . Md Khorshed Alam Head of
Programme presented findings of their group work of the “Advocacy and Campaign about the
Legal Reforms” . Rumana Afroze Research Associate presented their group work “Raising
Awareness and Strengthening Networks on Environmental Justice” during the end of Day 1
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Session 8: Prepare Annal Plan

Division based Increasing Community Outreach, Mobilizing and Supporting People’s
Resistances . A. M. M, Mamun Field Coordinator BELA coordinated this session.
The day ended with presentation from group work .



Day 2

Session 1: Group work continuation

Second day started with the continuation of the presentation of
the group work . Objectives 1-4 group works were done and
presented during the first half of the second day which is given
in the Group Work Outcome Table with the feedback from the
other participants for each objective.

Session 2 : Annual Plan Preparation

Division wise networking session was coordinated by Ismat
Jahan Coordinator BELA and Md Khorshed Alam Head of
Programme .

Session 3: Administration Finance and Policies

To make acquaintance with the policies ,
manuals , operational guideline of BELA
Afroze Sultana and Badrudozza Shamim
facilitated this session . Mr Shamim briefed
the Administrative procedure and record
keeping system of BELA and different
Policies . Both the new and old staffs came to
know about the policies and clarified some
issues which were unclear to them

Session 4:  Open Discussion

To identify challenges and possible solutions which was the last objective of the workshop this
session focused on this in plenary through open discussion. The issues like communication,
documentation, field visit, monitoring and evaluation were discussed with all the participants
and their suggestion were taken into consideration. It was facilitated by the Head of
Programme .During the open discussion following suggestion came against each head.

Communication
o Flyer
Leaflet
Poster
Issue based video Documentation
T-Shirt
Pen
Note Book
Cap



e Banner

e Animated Sticker

e TVC

e Electronic Bill Board
e Comic Book

[ J

Cartoon Character
Games/ Game tool ( Environmental Ludu)

Documentation : Fact Finding Report
Picture for fact finding report
Interview sheet (Affected people )
Report of Local Administration
Paper clipping

Video

News Letter, E-News letter
Research Paper

Report of Police and Administration
Copy from Government office

Field Visit:
e Contemporary important Issues
Regular field visit
Telephonic approval for special cases
Ensure field visit based on the Action Plan
Monthly Field visit
Approval of Tour Programme and Travel bill
Fix the objective and planning of Field visit

Monitoring And Evaluation :
e No fix format for M&E
e Needs innovation in Monitoring
e Must work keeping the result in mind
e Absence of Qualitative Monitoring
e Needs to do Base line or Quick Survey

Reporting:
e There is prescribed Format from Sida
e Needs Revision

Session 5: Plenary Discussion for Strengthening of Organisation

Md Khorshed Alam Head of Programme facilitated this session through SWOT Analysis to
discuss about the Strengthening of Organisation . Participants were divided into 4 groups and
accordingly the groups identified the following Strength , Weaknesses , Opportunities and
Threats of BELA to strengthen it.



Outcome of SWOT Analysis
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Opportunities Threats
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The participants discussed some new issues on which the Field Offices will work , which are
presented in the following table .

Division wise New Issues : Suggestions
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GROUP WORK : OUTCOME

Defending Citizen’s Right to Environment
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Increasing Community Outreach, Mobilizing and Supporting People’s Resistances
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Advocacy and Campaign for Legal Reforms
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Raising Awareness and Strengthening Networks on Environmental Justice issues

sffsrre TReE afeB wrey vt I e (Herfws e 3w F1-

Main Activities Result Output Feedback from other
groups
y. “Afe 8 sfaeee S, @R @0 e T | 5. AfTe w3 Y. &I30o6 @EI3CE Y
TRREE TE® Gie, AT TF© FA94 @R e fifeg @< FE T4 @S AN;
T 4T AT T, (@RI 8 & RICRNGEACERIC) R
TS A, SO G Iy ALZE A RGF aﬁmﬁ?
EEfes ity azd; SIRICIREIET e
3. G @ 9w e PR QTS A3
qﬁmwéﬁg | < et e R AR Y& o, T TIEHE
S IDRIE G R @ Y W W W Al ﬁ’m LS
MEUH ERRUGIR NICEIET ©. {0 @& [ I G @O AT;
O, FeT, IS RIAM TR (T T @R 8. & corom tofar @
Gy G @3 &=y A | e 10
T 2ot o. AT FEfee
of DT FEI ¢. T3 ST Tacs
8 .SAfatal Tee Sered I | FTT el Ifw
GTTCTSIH R &y 41
Tofd UL bR R -
I 0O &b o, fifS :
¢ . AT ALFS T A Ffereei we
s Bl
L. Afsrawme g q. 2 QFITefy,
q.fifeq @a AvRAES JCES, ETRIR,
TRl (T CetB, (B, sffer STt CwCa
g, Gfee e, CRNCERISEAR I
o o) tofy;
b T34 ere @] 135
97 AYfETS T
Conclusion:

The 2 day workshop ended with thanks from the Chief Executive of BELA and followed
by Dinner at Chillis Restaurant with a hope to start the work with full enthusiasm and dedication.
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